


CURRENT (Fragmented) PROCESS

Dropped balls



CSCD Jail Medical
LifePath Psychologist
Galaxy District Court Judges
S.O. Staff Attorneys
NAMI Collin County County Court Judges
District Attorney    Psychologist

Texas Indigent Defense Commission                                              
Montgomery County MACMH
Harris County Mental Health Program
Travis Co.  Mental Health Program
Montgomery County District Judge .



1) What is causing the Long delays?

2) Where is the communication breaking down?

3) What are the perceived barriers?

4) Why is Information not being shared?





1) Are we utilizing our services to the full 
extent possible?

2) What are our outside provider resources?

3) Do we have access to needed medical 
records? 
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IMPLEMENT NEW PROCESS



1) Attorney Education (ongoing process)

2) Created Specialized Attorney Wheel

3) Centralized location for services

4) Coordinated Calendar

5) Team Communication

6) Standing Order



1) Identified Needs and Goals

2) Prioritized needs 

3) Communicated – Team Approach

4) Trained    



B.G.-
◦ inmate in need of competency evaluation,
◦ evaluation scheduled
◦ evaluation conducted
◦ report completed
◦ attorney notified
◦ case disposed

10 DAYS

◦ Previously  this process has taken months



• J.P.-

 INMATE COMITTED TO STATE HOSPITAL
 RETURNED TO COLLIN COUNTY 1/30/13
 CASE DISPOSED 2/1/13

1 DAY

 PREVIOUSLY THIS PROCESS HAS TAKEN MONTHS



PHASE II - STAFFING

COMMISSIONERS COURT 
MARCH 4, 2013


